CLEAN CORNWALL IN ACTION

Hints and tips on organising a litter clean up.
If you would like to organise a litter clean up in your area, you may like to think about the following guidelines:
Plan ahead!
· Select an area where litter is a problem and approach the landowner to get permission for the clean up.
· Select a date

· Contact the council about removing the rubbish your group collects, you will also need to ask how to store the waste safely if they cannot pick it up immediately.
· The council should also be able to provide equipment for the clean up, such as sacks, litter picking gadgets, tabards and gloves.
· Ask the council if they can provide facilities for recycling items found on the litter clean up such as cans and plastic bottles.

· Advertise for volunteers stating the meeting point, start/finish time and clothing to wear. Put up posters, send a press release to the local papers.
· Contact other local community groups for support.

· Think about refreshments, food and toilet provision.

· Ensure there will be a first aider present, first aid kits and antibacterial hand wipes, you could also contact St Johns Ambulance for larger events

· Prepare a detailed risk assessment prior to the event (available on the Clean Cornwall website)
On the day:

· Be prepared to adapt to the conditions

· Health and safety briefing, including information on how to use any equipment and what to avoid, meeting points and finish time.
· Ensure all participants are told to keep to the area identified for the activity
· Information on where to place the collected litter, it may be a good idea to have a map of the site/ route.

· Ensure there is sufficient supervision for young/vulnerable participants
· Ensure the group will be considerate to wildlife and other users of the area

· Ensure there are good communication links, ie mobile or public telephone.

After the event:

· Check with the council the rubbish has been collected.

· Publicise the events success, reporting the quantity of rubbish collected, supported by before and after photos
Please also refer to the Encams document for more details on organisation:

http://www.encams.org/uploads/publications/cleanup_082006.pdf
Health and Safety

When organising a group it is important that the health and safety of the group is paramount.  To properly manage the event, risk assessments will need to be carried out and acted upon.   Prior to the event you must undertake a comprehensive risk assessment. The document below has been prepared to make this process as easy as possible. 
Please read through the different risks and control measures listed, where a risk is listed that is relevant to your event please mark which control measures will be used to mitigate the risk.  This form is not exhaustive; if a risk or control measure is not listed please add it to the form.

Link to: Risk assessment for a litter clean up
The format of this risk assessment has been designed to be suitable for use when young people (under 18 years) are involved in the event.  Participants under 18 years attending without their parents or carers should complete the Approval and Consent Form.  
Link to: Approval and Consent document
